LESSON TWO

CUSTOMS AND TRADITIONS OF THE ARMY

"It's customary when a superior officer walks into the room to at least shift the cigar from one side of the mouth to the other."



General John J. "Blackjack" Pershing

Commander, Army Expeditionary Force

Somewhere in France 1917

TASK DESCRIPTION:
In this lesson you will study what a noncommissioned officer should know and understand about the customs and traditions of the service as they relate to accomplishing your duties.

LEARNING OBJECTIVE:

TASK:
Identify the origin and current practices of military courtesies, traditions, and customs.




CONDITIONS:
Given subcourse materials.




STANDARDS:
Select the correct definition and identify examples of military courtesy, traditions, and official and social customs of the Army.




REFERENCES:
1.  AR 600-25, Salutes, Honors, and Visits of Courtesy, May 70 with changes.


2.  FM 22-5, Drill and Ceremonies, Dec 86.




3.  AR 600-20, Command Policy

INTRODUCTION

As a noncommissioned officer you will develop an under- standing of the ceremonial procedures that add color and dignity to our lives.  Many traditions and the way we use many military words have an interesting history.  Courtesy and military customs are a part of what binds together service members of all grades. In this lesson you will learn why we have some of our unique military customs, words, traditions, courtesies, and ceremonies. 

 Military customs, traditions, and courtesies encompass too many areas to address each of them in detail in this lesson. You will continue to learn them on the job, in future military assignments, and by reading.  We will only look at some of the most common ones in this lesson.

1.  Military courtesy is good manners in dealing with other people.  The experience of life has proven that courteous behavior is essential to good human relations.  Most forms of military courtesy have some counterpart in civilian life.  The most basic form of military courtesy is the hand salute.  We salute everyday.  Let's see where it came from and why we do it.

  a. The salute.  FM 22-5 goes into great detail on the uses and proper method of saluting.  Read it.  Being knowledgeable about your profession not only increases your self confidence, but provides you with a ready source of information when your soldiers ask you questions.

The origin of the hand salute is uncertain.  From earliest times and in many parts of the world the right (weapon) hand has been raised as a greeting of friendship.  The idea may have been to show that you weren't ready to use a rock or other, more civilized weapon.  Courtesy required that the subordinate make the gesture first.  Certainly there is some connection between this old gesture and our present salute.

Many romantic "origins" have been invented:  for example, that it symbolizes the knight's gesture of raising his visor to reveal his identity as a courtesy on the approach of a superior. Another pretty myth is that the salute symbolizes a knight's shielding his eyes from the dazzling beauty of some high-born lady sitting in the bleachers of the jousting tournament.  We could just as easily say it symbolizes putting up a hand to keep from being backhanded across the jaw by a passing bully.

The military salute has had many forms.  At one time it was rendered with both hands!  In old pictures you can see left-handed salutes.  In some instances the salute was rendered by lowering the saber with one hand and touching the cap visor with the other.

The following explanation of the origin of the hand salute seems the most likely.  It was a long-established military custom for juniors to remove their headgear in the presence of superiors.  In the British Army as late as the American revolution a soldier saluted by removing his hat.  With the advent of big heavy headgear like the bearskin which could not be easily removed, the act degenerated into a gesture of touching the visor.  It finally became conventionalized into something resembling our modern hand salute.

This theory is suggested in the order book of the Coldstream Guards, dated 3 September 1745: "The men ordered not to pull off their hats when they pass an officer, or to speak to them, but only to clap up their hands to their hats and bow as they pass." How would you like to have to do that every time you saluted?!!!

  b. Reporting to an officer.
(1) When you have requested and obtained permission to speak to an officer officially, or when you are notified that an officer wishes to speak to you, you are required to report to the officer.  The form of the report may vary according to local policy, but the recommended form is, "Sir, Sergeant Johnson reports."  When reporting to an officer in his or her office, remove your headgear, knock, and enter when told to do so. Approach within two steps of the officer's desk, halt, and salute.  Hold the salute until you complete the report and the salute has been returned by the officer.  When the business is complete, salute, hold the salute until it has been returned, execute the appropriate facing movement, and depart.  When reporting outdoors, move rapidly to the vicinity of the officer, halt at a distance of approximately three steps from the officer, salute, and report in the same way you would if you were indoors.

(2) Reporting while under arms.  The expression "under arms" means carrying a weapon in your hands, by a sling or holster.  When reporting indoors or outdoors and under arms, the procedure for reporting is the same as above except that the headgear is not removed and the soldier renders the salute prescribed for the weapon with which he is armed.

  c.  Position of honor.  The place of honor is on the right. As the junior soldier, you will walk, sit, or ride to the left of senior noncommissioned officers and all officers.  In the same manner, soldiers junior to you should walk or sit at your left side.  This custom has an early beginning.  Soldiers fought for centuries with sword and shield, and, since most men were right-handed, the heaviest fighting occurred on the right.  The shield was carried on the left arm and the left side became defensive.  The most trusted and best fighter was put on the right to protect the sword arm of the men on his left.  Soldiers and units were proud of their fighting ability and considered the right-side of a battle line to be a post of honor.  When an officer or senior enlisted soldier walks on the right, he is symbolically filling the post of honor.

  d.  Correct use of titles.
(1) Military rank is a reflection of merit.  You have a responsibility to treat all personnel with due respect.  One way to demonstrate this respect is to address each individual by his or her correct title.  Here is a partial list:

TITLES OF ADDRESS

   -ALL GENERAL OFFICERS - "GENERAL"

   -COLONELS AND LIEUTENANT COLONELS - "COLONEL"

   -MAJORS - "MAJOR"

   -CAPTAINS - "CAPTAIN"

   -ALL LIEUTENANTS - "LIEUTENANT"

   -ALL CHAPLAINS - "CHAPLAIN"

   -ALL WARRANT OFFICERS - "MISTER" or "MISS" or "MRS." or "MS."

   -OFFICER CANDIDATES - "CANDIDATE"

   -ALL CADETS - "CADET" or "MISTER" or "MISS"

   -SERGEANTS MAJOR - "SERGEANT MAJOR"

   -FIRST SERGEANTS - "FIRST SERGEANT"

   -ALL OTHER SERGEANTS - "SERGEANT"

   -CORPORALS - "CORPORAL"

   -SPECIALISTS - "SPECIALIST"

   -PRIVATES, AND PRIVATES FIRST CLASS - "PRIVATE"
Note that all chaplains are addressed as "chaplain," regardless of military grade or professional title.  All lieutenants are addressed as "lieutenant" and lieutenant colonels as "colonel."

It is not appropriate to refer to soldiers by pay grade.  A sergeant is a sergeant, not an E-5!

(2) The words "sir" or "ma'am" are used in military conversation by the enlisted soldier in addressing an officer. Good judgment and courtesy will indicate how frequently "sir" or "ma'am" is used during the conversation.  When answering a telephone on a military installation, always assume that the caller is an officer and respond accordingly.  Use the word "sir" until you know that the caller is another enlisted person, a sergeant, or a female officer. 

(3) Conversation carried on in the presence of troops should always be professional and business like.  When not in the presence of troops, you may observe seniors introducing themselves using their first name and addressing junior personnel by their first or last name.  However, this does not give the junior the privilege of addressing the senior in any way other than by his or her rank.  Military people of the same grade generally address one another by first name except when in a formal situation or in the presence of troops.

  e.  Displaying military courtesy upon the arrival of a senior.  Every day officers and senior NCOs enter our duty place, either indoors or outdoors.  Proper military courtesy calls for them to either be announced in some way or for some one to report to them.  There are numerous situations in which this might happen so let's make sure we know what to do. 

(1) It's early in the morning, you and your CQ runner are the only ones in the Orderly Room when the 1SG walks in.  What do you do?  Easy: either you or the CQ runner calls out "AT-EASE." Here is the rule:  when an NCO walks into the building or room and that NCO is the highest ranking individual present you acknowledge his or her presence by calling out "AT-EASE."

(2) Now in the next situation the 1SG is in his office, you and the CQ runner are still in the orderly room with several other NCOs when the company commander arrives for the day.  What do you do?  Easy: the "first" person that sees the CO calls out "Attention".  "AH-TEN-SHUN!"  You do this because he is the senior ranking officer present.


(3) Now it starts getting tricky.  The CO is in his office, the 1SG is in his office also, discussing the upcoming field exercise with a couple of the platoon sergeants.  The CQ runner is taking distribution to battalion headquarters and the CQ is out checking the company police area.   You are in the orderly room because the 1SG wants to see you, when all of a sudden the battalion command sergeant major walks into the orderly room.  Now what do you do?  Don't get confused just because the CO is in the building, you call out "AT-EASE" and say in your best command voice, "Good morning, sergeant major."  This simply lets everyone know that there is a senior NCO now present.

(4) Next, you guessed it, you just took a big drink of hot coffee, and for some unknown reason, in walks the Battalion Commander.  "Oh no!  What am I supposed to do now?" you think. Why me, it's too late to sneak out, he's got one foot in the door!  Relax.  Get up out of you seat, (remember, this whole sequence of events will take less than 2 seconds).   Quickly assume the position of attention, and, you guessed it, in your "very best" command voice you call out "AH-TEN-SHUN!"  Follow it up with "Good morning, sir."  This will cause every body to spill their coffee and scramble out of their offices trying to figure out what is going on.  But don't worry about that, you did what you were supposed to.  Even though there is already an officer present, you announce a more senior officer's arrival.

(5) Later that afternoon, all the NCOs in the battalion are gathered in the battalion classroom.  The CSM wants to talk to all of the NCOs because he feels that military courtesy has been slipping in the battalion area lately.  You are sitting in the back row joking around with a couple of your fellow NCOs from Bravo Company when the CSM picks you out, remembering you  from this morning and says, "Hey, SGT Rock, let us know when the Battalion Commander is on his way in."  Great, now what?  Your two friends snicker as you get up and go out into the hallway scratching your head.  But just in time you remember what to do, "Ah yes it was in that correspondence course I took last month."

The CSM is really giving it to the other NCOs, really bringing smoke for about five minutes when all of a sudden the Battalion Commander steps out of his office and heads toward the classroom.  You hustle to the classroom door, step in just in front of the Battalion Commander, hold the door for him, come to the position of attention and in your absolutely best command voice you announce, "Gentlemen, the Battalion Commander!" Everybody jumps to their feet and assumes the position of attention as the "Old Man" walks in.  You did it, that wasn't hard was it?  Meanwhile your two friends on the back row wonder how you knew what to do.

(6)  In a field or tactical situation when a visiting officer or senior NCO shows up in your area, take the initiative and do the following:

-soldiers manning your observation post (OP) better see him first and use either field phone, radio, or runner to let the chain of command know that there is a visitor in the area.

-if that fails, whoever sees him first, report to him.

-offer to escort the visitor to the next person in your chain of command.

-if the visitor is in your chain of command, someone like the battalion, brigade or division commander and doesn't want to be escorted, they just want to walk around, let them, but immediately get word to the chain of command that a visitor is walking around in the area!

-if the visitor is not in your chain of command, don't let them go anywhere alone, escort them or send for someone to come and police them up.  Never let someone you don't know wander around your area!

-turn them over to your chain of command as soon as possible.

  f.  Smoking.  The best rule to follow is: don't smoke.  But if you absolutely have to, follow this guidance:

-Government buildings have designated smoking areas, use them or go outside.

-In a social setting look for some place outside, like a patio or porch, then ask the host or hostess if it is OK to smoke out there.

-If it is winter and 40 below zero and you can't go outside, just ask the host or hostess if there is someplace you can smoke.  The main thing to remember is to be thoughtful of the other people around you if there are nonsmokers present.  Of course, if everyone in the room is smoking, have at it, just remember to use an ashtray.

  g.  Introductions.  There is nothing formidable or mysterious  about introductions.  There are a few guidelines that simplify procedures and preclude embarrassing situations.  First, when introducing men, present the junior to the senior.  For example, "Captain Leonard, this is Sergeant Tyson."  Second, when introducing a lady, present the man to the lady.  For example, "Miss Maples, may I present Sergeant Major Jordan."  When introduced to a lady, a male shakes hands only if the lady offers her hand.  When introduced to another man, the handshake is mandatory.  Make sure it is a firm handshake, NOBODY likes to shake hands with a limp-wrist.

  h.  Ceremonies.  A ceremony is a formation in which a number of troops execute movements in unison and with precision just as in drill; however, a ceremony's primary value is to render honors, preserve tradition, and stimulate esprit de corps.

(1) A parade is just one of many colorful ceremonies. You have probably been in at least one parade such as on Memorial Day, Armed Forces Day, or the 4th of July.

(2) A review is another type of ceremony.  At a review ceremony, units of a command are formed, presented to their commander, and passed in review before him.  The band and the Colors are present.  (We will have a full discussion of the Colors later in the lesson).  Service members are dressed to present their best appearance.  This is often conducted as part of a change of command ceremony.

(3) Many battalions have monthly retreat ceremonies.  In these soldiers might be presented awards, the battalion Color guard posts the Colors and the Adjutant commands "sound retreat".  The band or taped music plays "to the Color", the cannon fires (if one is available) and the song "Retreat" is played.

(4) Spectators should conduct themselves so as to add to the dignity of the ceremony.  Smoking is in poor taste from the time the first unit marches on the field until the last unit has passed the reviewing officer.  Loud talking and horse play are out of order.  Children are generally welcome, but should be kept under control.  A parade is not a place to take a dog.

All spectators, including military personnel not in uniform, pay respect to the National Color as it passes or is posted.  The same applies to the playing of the national anthem.

-In the case of a review by a general officer, "Ruffles and Flourishes" and "The General's March" will be sounded as he takes position.  All spectators rise during this portion of the ceremony, and military personnel salute.

-When attending a review as a spectator and the Color guard reaches a point six paces from your position, you should rise, face toward the line of march, pay respect to the National Colors, and hold this pose until the Colors are six paces past your position.  Always stand at attention during the playing of "The Army Song".  It would be gross discourtesy for a citizen to neglect to pay proper tribute to the Colors at any time.  Such failures are very noticeable when committed during ceremonies.

2.  Tradition is defined as a customary pattern of thought, action, or behavior.  It is the handing down of information, beliefs, and customs by word of mouth, or by example from one generation to another without written instruction.  Our military traditions are really the "Army Way" of doing and thinking about things.  The interesting thing about traditions is that many of our Army traditions started out as something quite different from what they are now.  Military tradition is an interesting and often amusing subject.  It gives a soldier a feeling of pride to understand just why we do things the way we do.  There are basically two types of traditions: things we say and things we do.  Many of the words we use in the Army are unique and have been added to our vocabulary from different parts of the world and at different times in history.  Let's see what some of these Army words are.  These are just a few examples.  There are entire books dedicated to Army traditions, terms, and Army slang.

  a.  Words.

-Sergeant.  You are a sergeant, but do you know where the word "sergeant" came from?  Sergeant comes from a Latin word meaning to serve.  During the days of chivalry when knights in armor roamed England and Europe the term "serviens" was applied to fighters who were not wealthy enough to qualify as knights. They were, however, mounted.  If one lost his horse he then became known as a "lanz spessado" (broken lance); he joined the foot soldiers where he acted as a noncommissioned officer and was known as a lance sergeant or lance corporal.    Neither an officer nor a lower ranking enlisted soldier should ever call his sergeant "sarge."  There is only one sarge and he is in the Beetle Baily comic strip.  It is acceptable for sergeants who are good friends to call each other sarge.

-Sergeant Major.  The first military companies, from the 1300's to about 1600 were of no certain size.  Practice soon showed, however, that they should be reduced to a number that one commander could handle in action.  Since 100 men was about as many as could be controlled by voice, this became the standard size.

  Soon an administrative organization was needed to control the companies (which were tactical formations).  So they began to be collected into groups under the rule or regiment of a single officer who was called a colonel.  (The word colonel is a puzzle.  It may be derived from the Latin word

 'columna,' a column, or 'corona,' a crown.  It used to be spelled either colonel or coronel; and we solved the problem by spelling it colonel and saying "kernel"!)

  The regiment was named after the man who started it or who succeeded in its command.  This practice continued down to the 1800's, although numbers began to replace names in the 1700's.

  The colonel not only commanded the regiment, but also retained command of his original company.  His second-in-command was the next highest ranking company commander, who, likewise, retained command of his company.  In his new role as the second-in-command he was also the regiment's staff officer and had the title of sergeant-major!

  The colonel was often absent from the regiment; protecting his interests in court or simply taking advantage of practically "owning" the regiment.  Someone else was needed to really run the show so, the colonel hired a lieutenant colonel.  This title literally means "taking the place of the colonel."    Now we have a clue to a minor military mystery.  When Lord Cromwell raised his "New Model Army" in England in 1645, it was commanded by a Captain General.  The cavalry (being the senior service") was commanded by a Lieutenant General and the infantry was under the Sergeant Major General!  That's why a lieutenant general out ranks a major general.  The rank we now call "major" was originally "sergeant major."

-The "Old Man".  The commanding officer of any unit.  In the "old Army" it was not unusual for a captain to be in his 50s and there were a lot of 1st lieutenants with grey beards.  Even a very young commander could be the "old man."  This is a tradition that may change somewhat with female commanders being common place now.  But according to some senior NCOs they even call a female commander the "old man."  One word of caution: you do not call your commander the "old man" when he or she is present. This is not because it is bad to call him that, it is just tradition.  When present use his name and rank or call him the commander.

-"Top" is a name for the first sergeant of a company, battery or troop.  He or she is the company commander's right hand and alter ego.  His word is law, his power enormous and the earth moves under his feet.  He is crafty, cunning and a master psychologist, a dead eye with any weapon; the number one soldier.    The modern rank of first sergeant was created in 1920.  His insignia was three rockers up and two arcs below.  In 1942 the rank of 1SG was upgraded and the present insignia adopted.    Warning--if the 1SG doesn't like to be called Top, he will let you know.  He will usually say something like "I ain't no top, tops spin around and bump into things #*@@^=+!!!"

  b.  Another way that traditions are expressed is in the things we do and the uniform we wear.  Army traditions are the things that everyone in the Army does, everywhere.  Unit traditions are the unique things that you do in your unit that other units may or may not do.

(1)  Civilians generally do not pay much attention to our Army traditions but they are familiar with some of the more recognized and publicized units such as:

  -The Old Guard which is the Third Infantry Regiment.  It is the oldest regiment in the Army.  It is well known because since 1948 it has performed duties as the unit that guards the Tomb of the Unknown Soldier in Washington, DC.

  -The Green Berets, the Army's Special Forces.

  -The 82d Airborne Division and

  -Garry Owen, the 7th Cavalry Regiments, Custer's regiment.

(2)  One Army tradition that we should all try to live up to is that when overseas every soldier is an ambassador of the United States.

(3)  Distinctive items of clothing worn in your unit such as headgear, belt buckles, tankers' jackets and tankers' boots are really your unit's traditions.

(4)  One of everybody's favorite traditions is the Promotion Party!

  c.  Color guard.  FM 22-5 thoroughly covers the subject of flags and colors.  Read it and ensure that your soldiers understand the importance of our National Color--Old Glory, the Stars and Stripes.  At some point in your career it is almost a certainty that you or one of your soldiers will pull duty as a member of the "Color Guard."  FM 22-5 explains the proper movements and has a good section on the history of the Color Guard.

  Before we go any further let's define the terms color and Colors, it can be confusing.  The National and organizational flags carried by Color-bearing units are called the National Color and the organizational color respectively.  (You capitalize the word color when referring to the National flag only).  When used singularly, the term Color implies the National Color.  The term Colors means the national and organizational colors.

  The "colors" originated as a means of battlefield identification and continued to perform this function for many years.  The old rank of Ensign--originally an Army title, now existing only in the Navy--was assigned to the regiment's junior officer who carried the flag ("ensign") into battle.  The color party marched into battle at the front and center of the regiment, so the casualties were high.  Victories in the old days were expressed in terms of the number of enemy colors captured. 

Most acts of gallantry cited in orders were in connection with the defense or capture of colors.  The rank of Color Sergeant was introduced into the British Army in 1813 with a view to giving the Ensigns some local protection.

  Being a Color Sergeant was a great honor and all that, but the soldiers of that day were realistic about it--there were times when they would just as soon not have the honor.  Writing of the Battle of Waterloo, a British sergeant said:

About 4 o'clock I was ordered to the Colours; this  although I was used to warfare as much as anyone, was a  job I did not at all like.  But still I went as boldly to  work as I could.  There had been before me that day 14  sergeants already killed and wounded and the staff and the Colours almost cut to pieces.

  The American Army conformed generally to British custom in the matters of colors until 1813.  In that year the duty of carrying colors into battle was taken from Ensigns and entrusted to Color Sergeants.  The Stars and Stripes was not carried as the National Color until shortly before the Civil War.  Instead, they carried a blue silk color on which was embroidered the arms of the United States, an American eagle bearing on his breast the shield and in his talons the olive branch and the arrows which signify peace and war.  The regimental flags were of distinctive colors with the names of the units on them.  After the change, the color with the eagle on it was made the organizational color, and the regiments were given the Stars and Stripes to carry also.  This system is still in effect although we no longer have sergeants carry the Color into battle.

  Regiments and separate battalions are the only outfits that carry colors.  Divisions have a distinguishing standard which shows the divisional shoulder-sleeve insignia (patch). Company-size units carry guidons (small flags) in the colors of their branches.

  The practice of carrying colors into battle persisted through the American Civil War; the last Medals of Honor awarded during this conflict were for capturing Confederate colors.  Modern armies now carry colors only in ceremonies.

  d.  Traditions make our lives as soldiers rich and more interesting.  Like they say, there is never anyplace like the unit you just left or the one you are going to.

3.  A custom is a practice that regulates social or professional life.  Social customs or social courtesies comes from the word courteous which means "marked by polished manners, gallantry, marked by respect for and consideration of others." The military observes certain official customs in addition to its social customs.  Social customs are social "rules of the game."

  If you know the "rules" you don't have to wonder about your conduct.  If you are familiar with social customs, events such as arriving at a new unit and meeting new people are more relaxed.  

  a.  There are a lot of customs that we observe in the army.

Here is a short list (you probably could think of many more).

-Rank has its privileges (RHIP).

-Officers and NCOs typically do not perform fatigue duty (manual labor).

-Leaders set the example.

-It is not necessary to say "thank you" or "thanks" when your  superior compliments you or congratulates you for a job  well done.  For example; If your company commander  says,"SSG Sharp, you and your squad did a great job on the  rifle range today."  Your reply should not be, "Thank you  sir" but rather,  "Sir, I'll let the soldiers know."  Neither are you expected to say thank you for your pay or  an award; you earned them. 

-Male soldiers do not carry umbrellas.

-Never sit on another soldier's bed or bunk in the barrack without permission.

-Never criticize a subordinate in front of the other troops.

-Never criticize the Army, the "old man" or another NCO in public.

-Never accept gifts from subordinates.

-Never go over the heads of superiors/don't jump the chain of command.

-Never "pull rank" on another NCO.

-The commander's "desires" or "suggestions" should be acted upon as if they were orders (which they really are, but politely phrased).

-Never offer excuses.

-Never "wear" a superior's rank by saying something like,  "The Captain wants this done now," when in fact the  captain never said any such thing.  If you do this, you  are just using the captain's rank to get people to do  something for you on the double.

-Never turn and walk away to avoid giving the hand salute.

-Never run indoors or pretend you don't hear to avoid standing reveille or retreat.

-With the exception of on-the-spot corrections or uniform discrepancies or breaches of military courtesy and discipline, never give orders to another NCO's troops.

-Never appear in uniform while under the influence of alcohol.

-If you are a man show deference to women and children.

-If a superior asks you a question and you don't know the answer you will never go wrong with the response: "I don't know sir, but I'll find out."

  b.  There is a lot more to customs than just a list of things to do and not to do.  Customs are our "common law." Customs like everything else change over the years.  That's why senior NCOs are always saying "that's not the way it was when I came in the Army".  Customs are hard to let go of, but they do change gradually.  If you stay in the Army long enough, your troops will one day say of you, "Listen to Top, he still thinks he's back in the 20th century."!!!

4.  Review.  In this lesson we learned that military courtesy is good manners in dealing with other people.  The experience of life has proven that courteous behavior is essential to good human relations.  A tradition is defined as a customary pattern of thought, action, or behavior.  It is the handing down of information, beliefs, and customs by word of mouth, or by example from one generation to another without written instruction.  Our military traditions are really the "Army Way" of doing and thinking about things.  Many of our Army traditions started out as something quite different from what they are now.  A custom is a practice that regulates social or professional life.  Social customs or social courtesies come from the word courteous, which means "marked by polished manners, gallantry, marked by respect for and consideration of others."  The military observe certain official customs in addition to their social customs.
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